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'? CamU9C 


AKTyaJIbHOCTh BbIOpaHHOM TeMbI 3aKJIIOUAeTCA B TOM, YTO yiIpaBsIeHHe TOPrOBOH eATeIIbHOCTbIO 
opraHH3alluu B yCIOBHAX KOHKYpeHI[MH MpescTaBlaeT COOOM OAHO U3 HanOoOsIee BaXKHbIX COCTABJIAIOLIMX 
B3aMMOCBA3H (HPMbI WH TWOKyMaTesIa KaK CYObeCKTOB XO3SMCTBCHHBIX OTHOIMeHHH. B cumy 3Toro 
ylpaBsleHHe KOMMep4¥eCcKOM J[eATeCJIbHOCTbIO TOProBOrO MpeAMpuATHA B yCJIOBHAX KOHKypeHIMH 
IipHoOpetaerT OcoOy!0 3HadMMOCTb UH MWpakTH4ecKy!O WeHHOCTS. 


ObdekTuBHad WeaTebHOCTh OpraHH3allMii HU MpesMpuATHi, ycTOM4MBbIe TeMIIbI UX paOoTHI U 
KOHKYPeCHTOCIIOCOOHOCTh B CerOHAIHUX IKOHOMHMYCCKHX YCIOBHAX B OOJIbINei CTeMeHH BbIPaKaroTca 
ypoBHeM yiipaBlleHua. B HacTostilee BpeMaA BCe KOMIIaHHM JOJDKHbI YCTPeMJIATb CBOé BHHMaHHe He 
TOJIbKO Ha COCTOAHHe BHYTPeCHHHX ell, HO MU MpopadaTHIBaTh JVIMTeIbHY!O CTpaTeruio, KOTOpad CMorsa 
Obl TOMO4b He OTCTaBaTb OT HBIHCIIHHX H3MeHeHHM MpoMcxoAAMx B UX OKpyxKeHHH. JfaniKoB JI. 
CuUHTaeT, 4TO KOMMepyecKad JeATCIbHOCTh ABJIACTCA ODHOM M3 BaxKHeMMIMX OONacTeli WeaTesIbHOCTH 
yeslOBeKa, BO3HHKIel B pe3yIbTaTe pa3yemeHua Tpyya. [1, c. 25] 


Yupapyenue KOMMepueckoli ACATCJIBHOCTbIO — STO TIpOWece WIaHHpOBaHHA, OPraHv3alMu, MOTHBANNH U 
KOHTPpOJLA Ha pe WIpuvATuy. 


B cBa3H C 9THM yCTaHaBJIMBaroTca XO3AMCTBEHHBbIC CBA3H, KOTOPBbIe 


clocoOcTBYyIOT BeJeHHIO TOproBsH. Bce 9TO cBA3aHO C TeKyl[eH KOHKypeHMei Ha pbIHKe MpoaBuoB U 
ToTpeOuTese, Tak KaK KOHKYpeCHUMA MOCTOAHHO pacTeT, MIpeAMpHHUMATeIIM MpOBOAT MHOXKECTBO Mep, 
JIA TOTO YTOOBI OHH MOFIM OCTaBaTBCA KOHKYpeHTOcHOcoOHBIMH. KoHkypeHIHA COCTaBJIAeT OCHOBY 
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PBIHOUHOM KOHOMHKH, ABIIAACh TlaBHOM BWKYUeH cHIOM pa3sBHTHA UW dyHKWMOHMpOBaHHA 
3IKOHOMHYCCKHX CYObEKTOB B aHHOl cperre. [2, c. 16]. 


Kommepueckad J[eaxTeIbHOCTh TOPIOBbIX IIpesUpHATHH B YCIIOBHAX PbIHOUHOM ZYKOHOMHKH OJDKHAa 
OCYICCTBIIATBCA Ha OCHOBC MapKeTHHTOBbIX UcceqoBaHui. [pu stom HeOOxOAHMO OpHeHTHpoOBaTBCA 
Ha MHTepecbl KOHCYHOLO MOTpeOuTesIA, HHAYC HEBO3MOXKHO PacCuHTbIBaTh Ha YCIIeCIWIHbIM KOMMepyeckHit 
pe3yIbTaT. OFHOBPeMeHHO CyleyeT YAHTbIBATh MU TO, YTO Ha KOMMEP4ECKy!IO JeCATCIbHOCTL OKAa3bIBalOT 
IIpaMoe WIM KOCBeHHOe BJIMAHHe MHOTrMe (PaKTOPbI, OCHOBHBIMM V3 KOTOPBIX ABJIAIOTCA: — YPOBCHb 
KBasIMpUuKalwMH KOMMepyecKHxX paOOTHHKOB; — lpaBoBad 6a3a KOMMep¥yecKoli WeATebHOCTH; 
COCTOAHHe MaTepHasIbHO-TeXHH4eCKOH Oa3bl TOpProBbIxX pesMpuATHit; —- accOpTHMeHT TOBapoB U 
TlepeueHb OKa3bIBACMBIX YCJIYr; — YPOBCHb KOHKYpeHIMH Ha pbIHKe; — (bWHaHCOBOe cOcTOAHHe 
lipequpuatua; — HasIMuve pa3BHTbIX HHPOpMalHOHHEIX cuctem u gp. [1, c.34]. Takum oOpa3om, 
KOMMep4ecKad JCATCJIbBHOCTb — 9TO KOMIIJICKC IIPHCMOB HW MeTOOB, OOeCIIeUMBaIOWHX MaKCHMAaJIbHY1O 
BBITOAHOCTS OOO TOproBoi OMepaluu WIA KaxK OO W3 MapTHepoB pH y4eTe HHTepecoB KOHeYHOTO 
nlotpeOutena. TaBHad Web KOMMepyecKOH eaTebHOCTH — osyaeHve mpHObnumM 4epe3 
YMOBJICTBOPeHHe MOKYyMaTeIbCKOFO CIpoca Ip BLICOKOM KYJIbType TOProBoro OOcIyKHBAHHA. 


Kommepueckne (akTopbi OlpeyeAIoT ycIOBHA peallM3allMH TOBapoB Ha KOHKpeTHOM pbIHKe. OHU 
BKJIKOUaIOT: —- KOHBIOHKTYpy PbIHKa (OCTPpOTa KOHKYpeHIUMH, COOTHOWIeHHe Me%KZY CIpOCcoM HU 
TIpeqIox*KeHHeM JaHHOrO ToBapa, Hal[MOHAJIbHbIe HW PerHOHAJIbHbIe OCOOCHHOCTH PbIHKA, BIIMAIOWIMe Ha 
(bopMupoBaHve JiaTexkectlocoOHoro cilipoca Ha aHHylO MposxyKuMIO uM ycnyry); 13 — 
IIpeqOcTaBIAeMbI cepBuc (HaM4une AWepCKO-qHCTpHOBIOTepCKUX MYHKTOB W3FOTOBHTeIA HM CTaHIHit 
oOcIyxKHBAaHHA B perHoHe NOKyMaTesia, KAYeCTBO TeEXHH4eCKOTO OOCIWKHBAaHHA, PCMOHTa HU Apyrux 
IIpeOCTaBJIAeMBIX YCJLYr); — peklaMy (HalIM4He WH JeHCTBeHHOCTb peKJIaMbl HW JIpyrHx CpeCTB 
BO3eHCTBHA Ha MOTpeOuTenA c WewbIo (opMupoBaHuA ciIpoca); — HMMHJOK PUpMbI (MOMyIApHOCTB 
TOproBoli MapKH, pellyTaljua (PUpMbI, KOMIMAHMH, CTpaHbl). 


HopMatuBHo-lipaBoBbie akTOpbl OTpaxKaloT TpeOoBaHHA TeXHMYeCKOM, 2KONOrM4eCKOM UM UHOM 
(BO3MOXKHO, MOpaJIbHO-9TH4eECKOM) Oe30MacHOCTH HCHOb30BaHHA TOBapa Ha JaHHOM PbIHKe, a Tak%Ke 
TlaTCHTHO-lIpaBoBble TpeOoBaHua (MaTeHTHOM UYHMCTOTBI UW TaTeHTHOM 3auTbI). B  cmyyae 
HeECOOTBETCTBHA TOBapa JeiCTBYIOWIMM B pacCMaTpHBaeMbI TepHoq Ha aHHOM pbIHKe HOpMaM U 
TpeOoBaHHAM CTaHapTOB HW 3aKOHOATeIIbCTBa TOBAp He MOXKeT ObITb MpoaH Ha WaHHOM ppiHKe [5, c. 
25]. Bpicokad KOHKYpeHTOCTIOCOOHOCTA (UPMBbI ABIIACTCA TapaHTOM TOy4eHHA BEICOKOM MpHOBLIM B 
PbIHOUHBIX youoBHAX. [Ip 9TOM PUpMa MMEET Leb NOCTH4b TAaKOrO yPOBHA KOHKYpeHTOCHOCcoOOHOCTH, 
KOTOPBIMf MOMOral ObI ef BEDKHBaTb Ha JOCTATOUHO JOJITOBPeMCHHOM BPeMeHHOM OTpe3ke. 


B cBa3u c 9THM Tepe s1000H opraHu3alueli BcTaeT mpoOmema cTpaTerMuecKoro HM TaKTM4eCcKOrO 
ylipaBsIeHHA pa3sBHTHeM CIIOCOOHOCTH MIpeAIPHATHA BbDKMBATb B U3MCHAIOWIMXCA PbIHOYHBIX YCIIOBHAX 
[4, c. 24]. Yupapnenve KOHKypeHTOCHOcOOHOCTHIO pelouaraeT COBOKYIHOCTb Mep 0 
CHCTCMaATHYUCCKOMY COBCPIICHCTBOBaHHtO H3CJIMA, MOCTOAHHOMY IIOHCKY HOBBIX KaHaJIOB Cro cOnITa, 
HOBbIX py] MOKyMaTeeH, yy4WeHHIo cepBuca, peKJIaMbl.Kak W3BeCTHO J[eATCJIbHOCTbh TOproBoro 
NIpeIpvATHA He IpOxXOaHT 


CAMOCTOATEJIBHO. Ona yiipaBsldeTCA MH KOPpeKTUPyeTCaA JIOTbMH. 


B Hactoslee BpeMA CTeIeHb BO3AeCHCTBHA TOPrOBOM eATeIbHOCTH Ha MIPpOAYKTHBHOCTb MpOu3BOCTBa 
BeuIMKa KaK HHKOra, MOSTOMY TaBHOM 3ayauei B yyAWIeHHU yipaBleHud — WOuy4IeHne MOAXoAAMero 
ypoBHa KOMMepueckoii paoors. [1, c. 25] 


J[ia oljeHKu 9@eKTHBHOCTH TOProBOH eATeMbHOCTH IIpeAUpHATHA OOBIHHO TOJIb3yIOTCA CHCTeMON 
moKa3atesieH. CTpykTypa loKka3aTeyiIeH, yCTaHaBJIMBaeTCA %KH3HCHHBIM WMKJIOM OpraHH3aljMu, ero 
pa3MepomM HM ApyrumMu HopMaMH. I[loKka3aTesM pe3yIbTaTHBHOCTH TOPrOBOM eATCJIbBHOCTH ABJIAIOTCA 
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OOWMMH TapaMeTpaMH, KOTOPbIe [MO3BOJIAIOT KaYeCTBeHHO HM KOJIMYCCTBCHHO J{aTb OLCHKy 
IKOHOMHYECKOMY MOJIO%KeCHHIO TOProBoro UpegupHATHuA. [2, c.97] 


TakuM oOpa30M, ylipaBJieHHe TOproBOi AeATeIbHOCTBIO TIpeAMpHATHA — 9TO CJIOXKHBIM TMpowecc, 
KOTOPbIi OCHOBbIBaCTCA Ha pa3JIMYHbIX MOKa3aTeIAX HM TIpWHywnax ynpaBienua. Jia OWeHKH 
3PMeKTHBHOCTH yiipaBIeHHA UCHOUb3yIOTCA pa3zIM4HbIe MeToyuKH. Ja Toro uToObI sry4e 
pa300paTbca C aHHbIM OlpeyesieHveM, paccCMOTpHM yriIpaBsIeHHe Ha IIpHMepe KOHKpeTHOrO TOproBoro 
TIpequpuAaTus. 
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